
This course covers the history of Agile, the Agile Manifesto, the Agile principles, 
and some widely applied frameworks and practices.

ICAgile’s fundamentals learning objectives delve into key concepts such as 
adaptive planning, value-driven work, team collaboration and 
frequent feedback for continuous improvement. You will come away with 
a solid understanding of core concepts to set you on your Agile path.

Start your Agile journey with an international certified 
professional certification! Our ICAgile Fundamentals 
course is now live online and takes place over 3 days  
(3 sessions of 3 hours each).

“Agile Fundamentals emphasises that Agile is a 
mindset, not a single methodology or framework.”

ICAgile
FUNDAMENTALS
TRAINING



WHAT ARE THE BENEFITS OF AN ICP 
CERTIFICATION?

LEARNING OBJECTIVES

	 The ICP is foundational and is the gateway to all other ICAgile tracks.

	 The ICP certification is internationally recognised.

The ICAgile Fundamentals course 

concentrates on the Agile mindset, 

values, principles and foundational 

Agile concepts. It also focuses on what 

it means to be Agile and achieve 

organisational agility with an 

introduction to a few popular Agile 

frameworks.

COURSE FOCUS

The history of Agile

Value-driven development and adaptive planning techniques

Collaboration with customers within organisations and teams

The benefits of Agile and how to avoid common pitfalls with 
fellow Agile practitioners

The value of continuous feedback, learning, and adaptation 
for products, processes, teams, and organisations

Introduction to the various Agile frameworks and practices 
such as user stories, estimation, Kanban, burndown charts, 
PDCA, prioritisation and velocity.

Culture and the Agile mindset

Scrum roles and responsibilities

Collaboration, learning and improving

Definition of Done, Agile documentation and governance

Estimating the big WHEN

Emergent Architecture

Integration! Integration! Integration!

WHO SHOULD 
ATTEND?

If you would like to learn more about 
the fundamentals of Agile, then we 

recommend this course.
 

This course is an introduction to Agile and 
will foster a common understanding of the 
topic. It is suited for all roles including HR, 

marketing, business and IT.

CONTACT US

Visit our website and register

E-mail: academy@dvt.co.za

Address: Scott House, Suite 1, The Concourse
Waterloo Station, SE1 7LY, United Kingdom

£325
excl. VAT per  person

 Course duration
- Offered as a live online course over 

3 days (3 sessions – 3 hours each)

- In-class course: 1 day

https://www.dvtsoftware.com/training/training-courses-icp
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